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THE IN—-HOUSE
LAWYER

Topic 1: Predictability and competitiveness as Key Value
Drivers for an Owner. How do you assure predictability? Risk
distribution and balance; prevention.

Topic 2: Key role of the in-house lawyer in assuring this
predictability. Importance of the early engagement and
interface with other functions (Project Management; Legal;
Project Services; Engineering).

Topic 3: Value of in-house lawyers during the execution of
the project (claim prevention and dispute resolution).

Topic 4: The use of DRBs in Projects in technical matters in
BHP experience.




THE CONTRACTUAL LAWYER

AUGUSTO BARROS DE FIGUEREIDO - HKA



LAWYER REPRESENTING THE PARTIES AT A DISPUTE EOARD.
ANN RUSSO - DRBF

Topic 1: Best practice tips for preparing the referral, position papers, and
rebuttal statements: what to include, how to organize, support
documentation, importance of telling the story clearly and concisely.

Topic 2: Best practice tips for preparing the team who will present at the
hearing: coaching the team with a practice run, how to deliver the position in
an orderly way, preparation for questions the board is likely to ask

Topic 3: Common mistakes to avoid: delays, inaccurate or irrelevant
information, failure to address facts in the opponent’s statements, lack of
preparation, importance of including those with first-hand knowledge




 Topic 1.- The professional dilemma: ¢Lawyers vs
Engineers?.- who invented this “fight”? Let’s focus again.
/ Construction Lawyers vs other kind of Lawyers - getting
info focus. / éLawyers or Engineers in Dispute Boards?-
Convenience or quota.

LAWYER AS A - * Topic 2.- Construction Lawyers as dispute Board
DISPUTE BOARD :;i-,‘-- members.- Why are they convenient in the view of their
. training and education.

¥ .+ Topic 3.- The dispute subject as a way to choose who is
% better trained: Contract, Governing Law, General
f’ principles, legal and document Interpretation, and even
& sensitive matters, and how is a lawyer better trained to

i “face this.

Py

~* Topic 4.- The experience of a lawyer as a sole dispute
board, and as a member of a board with
engineers: which one is more effective. Code of Ethics.
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